
February 13, 2020
6:30 pm – 8:30 PM

Town of Rotterdam Comprehensive Plan Update

CPAC Meeting #3



Agenda

1. Welcome and Agenda Overview

2. Project Update

3. Stakeholder Meeting Highlights

4. Survey Discussion
• Student Conducted Survey
• Supplemental Community Survey

5. Discussion of Draft Vision and Plan 
Organization

6. Public Comment



Project Update
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Task 1: Project Coordination

Task 2: Community Engagement Plan & Process

Task 3: Existing Conditions Inventory and Analysis

Task 4: Plan Vision and Goals

Task 5: First Draft Comprehensive Plan

Task 6: Final Draft Comprehensive Plan

Task 7: Adoption Assistance

Task

*Reflects an October 2019 start & includes the Town Board adoption process.  Schedule    

         Public Workshop (includes 1 Committee public hearing)

         Comprehensive Plan Committee Meetings (In Person)

         Pop-up Stations (3) 

         Stakeholder Meetings/Interviews

         Focus Group Meeting (3)

         Town Board Public Hearing (1)

We are here!



Project Update

Public Open House and 
Visioning Workshop #2

• February 27, 6:30-8:30 PM

• Rotterdam Fire District #1, 
Rotterdam Junction



Stakeholder Meeting Highlights 

• 8 stakeholder group 
meetings held on February 
10 & 11

• 35 Stakeholders 
interviewed

• Additional stakeholder 
outreach to occur



Stakeholder Meeting Highlights 

• February 10, 2020, Town Hall
• History, Culture and Education 
• Planning, Zoning and Land Use
• Infrastructure, Mobility and Transportation 
• Economic Growth, Land Development and 

Business
• Regional Partners 

• February 11, 2020, Town Hall
• Health, Human Services and Emergency Services
• Community Organizations 
• Open Space, Recreation and Agriculture



Stakeholder Meeting Highlights 

Common Themes
• Need for community center

• Need for a centralized park/recreation 
area

• Better communication/coordination 
(among community organizations and 
town)

• Traffic concerns (Curry Road, Altamont 
Ave, Exit 25A interchange/Pilot, 5 
Corners)

• Improved walkability

• Lack of community identity/gateways



Stakeholder Meeting Highlights 

Common Themes
• Inclusion of Rotterdam Junction

• Well-connected via transportation 
routes 

• Good schools, strong identity

• Housing
o Need for affordable housing for 

seniors 
o Increasing homeownership –

neighborhood stabilization
o Apartments?

• Need for more commercial growth

• Protection of aquifer 



Survey Discussion  

Student Conducted Survey 

• Schalmont High School class project 
– Syracuse University Project 
Advance Policy Studies 101

• Face-to-face survey at 10 polling 
stations on Election Day, November 
5, 2019

• Statistically valid survey

• 200 respondents 

• Focus on Town services and resident 
values  



Survey Discussion  

Student Conducted Survey - Highlights 

• 66% - increase in the level of road maintenance

• 88% - replied tax rates were very important or 
somewhat important to living in Rotterdam

• 72% - businesses of Rotterdam were either very 
important or somewhat important

• 57% - investment opportunity was either not 
important to them or they had no opinion



Survey Discussion  

Student Conducted Survey - Highlights 
• 91.5% - want services for seniors to either remain 

the same or increase

• 88.5% want services for youth to either remain the 
same or increase

• 89% - said school districts were either very 
important or somewhat important to living in 
Rotterdam



Survey Discussion  

Supplemental Online Community Survey  

• Online survey through 
Survey Monkey

• Focus on land use 

• Reach a broader 
segment of the public

• Open through the End 
of March?



Survey Discussion  

Supplemental Online 
Community Survey  

• Geographic-based 
questions 



Discussion of Draft Vision   

What is a Vision?
• A vision statement establishes the direction of the 

community over the next five to ten years

• It forms the basis for the comprehensive plan 

• All subsequent recommendations aim to achieve the 
established vision



Discussion of Draft Vision   

• Use present tense (as if you are 10 years in the future)

• Subjects typically addressed:
• Common values of a community 

• Qualities or resources that make a community unique 
or describe its identity 

• Attributes people like and want to be sure to keep or 
want to change about their community 

• Preferred future for each subject area of the 
community 



Sample Vision Statements    

Canton, New York (2019)
The Canton Community is the economic, cultural, recreational and educational hub 

of St. Lawrence County. Canton celebrates innovation, entrepreneurship and 

heritage in a safe, friendly environment. Canton offers a vibrant historic downtown 

center, quiet hamlets and neighborhoods, thriving local businesses, abundant 

recreational opportunities, exceptional educational opportunities, and productive 

agricultural activities. A waterfront community along the Grasse and Oswegatchie 

Rivers, Canton is committed to sustainability, encourages diversity, and welcomes 

visitors.



Sample Vision Statements    

Bethlehem, New York (2005)
In the Year 2020, the Town of Bethlehem is a community of attractive residential 

neighborhoods, vibrant hamlets, successful mixed-use commercial centers, modern industrial 

facilities, and productive rural lands. These are well connected by regional highways and local 

streets, adequately serviced by public transportation, and linked by a network of sidewalks and 

trails. Situated at the heart of the Capital District, Bethlehem offers convenient access to all that 

the region has to offer. It is recognized for the excellence of its schools, the quality of its public 

safety and community services, the abundance of its recreational opportunities, the productivity 

of its local businesses, ten miles of Hudson River waterfront, and the beauty and health of its 

natural environment. This exceptional quality of life contributes to the economic growth and 

prosperity of the town and the region, assuring that the community can continue to meet the 

increasingly diverse needs and expectations of its residents in a fiscally sustainable manner.



Saratoga Springs, New York (2015)
Saratoga Springs is the “City-in-the-Country.” This concept reflects a city with an 
intensively developed urban core and an economically vibrant central business district, 
with well defined urban edges and an outlying area of rural character, comprised of 
agriculture, open lands, natural and diverse environmental resources, and low-density 
residential development.

The overriding philosophy that will guide future development of our "City in the 
Country" will be sustainability. Sustainable development meets the needs of the present 
without compromising the ability of future generations to meet their own needs. 
Sustainable development makes investments that yield long-term benefits for our 
community. Sustainable development enhances economic opportunity and community 
well-being while protecting the human and natural resources, upon which the future of 
our economy and our community depend.

Recognized for its commitment to history, health and horses, the City is a small, livable 
community with a strong sense of pride, family, and volunteerism. The City’s vibrant, 
walkable core, stable neighborhoods and high level of mobility support regional 
economic growth and ensure its position as a world class destination for entertainment, 
education, and cultural activities.

Sample Vision Statements    



Discussion of Draft Vision     

Current Rotterdam Vision (2001 Comp Plan)

The Vision of the Town of Rotterdam, a friendly, historic, thriving community is 
to provide for the health, safety and well-being of its citizens through the wise 
management of its diverse resources. The Town of Rotterdam shall undertake 
measures needed to implement the Comprehensive Plan to maintain the 
character and integrity of neighborhoods, while providing areas of economic 
and business development as well as ensure that future growth and 
development are compatible with the Town’s natural environment. 



Discussion of Draft Vision     

Development of Draft 
Vision
• Community input

• Committee visioning 
exercise

• Stakeholder input



Discussion of Draft Vision     

In 5, 10, 20 years, the Town of Rotterdam is:

• A nice place to live

• A Town with distinct and unique neighborhoods

• A Town with easy access to major employers, retail 
centers and higher education institutions

• A Town with a diversity of housing that is affordable and 
meets the needs of all generations 

• A Town that is walkable with well-connected 
neighborhoods and commercial areas

• A Town that offers unique parks, recreation and natural 
areas

Key Highlights – For discussion purposes only



Plan Organization   

Geographic Based
• Town is segmented into unique areas or neighborhoods

• Topics focused on major needs of each area

Topic Based
• Transportation and Mobility

• Economic Growth

• Natural Resources and the Environment

• Parks and Recreation 

• History, Culture and Education 

• Neighborhoods and Housing

• Governance and Infrastructure

Examples for discussion 
purposes only



Plan Organization -Geographic Areas   

2001 Comprehensive Plan 
Study Area 1



Plan Organization -Geographic Areas   

2001 Comprehensive Plan 
Study Area 2



Plan Organization -Geographic Areas   
2001 Comprehensive Plan 
Study Area 3



Potential 
Geographic 
Areas 

Example – For 
discussion purposes only



Next Steps

 Public Open House #2 – February 27,2020, 6:30-8:30 
PM, Fire District #1, Rotterdam Junction

 Stakeholder Meeting Summaries 

 Online Community Survey

 CPAC Meeting #4 – April 9, 2020



Public Comment



Thank You!

 For More Info:

www.RotterdamNYPlan.com

 Email Comments:

RotterdamNYPlan@gmail.com

http://www.rotterdamnyplan.com/
mailto:RotterdamNYPlan@gmail.com
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