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MEETING SUMMARY   
Purpose: Comprehensive Plan Advisory Committee (CPAC) Meeting #4 

Date and Time: April 9, 2020 6:30-8:30 pm 

Location: Due to health and safety concerns related to the Novel Coronavirus 
(COVID-19), the CPAC meeting was held via video conference. 

Attendees: See Below 

 

Agenda Item Discussion 
Key Decisions & 

Outcomes 

Welcome and 
Agenda 

Overview 

Due to health and safety concerns related to the Novel 
Coronavirus (COVID-19), the CPAC meeting was held via 
video conference. Members of the public were able to 
listen to and view the meeting live by visiting the project 
website homepage at www.rotterdamnyplan.com. The 
public was directed to send comments to the project 
email at RotterdamNYPlan@gmailcom. 

The purpose of this meeting was to discuss the draft 
Vision, Goals and overall format of the Comprehensive 
Plan with the Comprehensive Plan Advisory Committee 
(CPAC). The meeting also included highlights from the 
Online Community Survey. 

Jaclyn Hakes (MJ) welcomed the members of the 
committee and the public and provided an overview of 
the agenda.  

The following items were included on the meeting 
agenda: 

1. Welcome and Introductions  
2. Project Update 
3. Community Survey Highlights 
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4. Draft Vision Discussion  
5. Draft Goals Discussion  
6. Discussion of Draft Comprehensive Plan 

Outline/Format 
7. Next Steps 

 
Comprehensive Plan Steering Committee (CPSC) 
members present included: 

• Gregory Campoli  
• Jonathan Tingley 
• Lynn Flansburg 
• David Ahl 
• Jim Trigger 

Rotterdam Town staff present: 

• Peter Comenzo  

The MJ Team members present included: 

• Jaclyn Hakes, AICP, Director of Planning 
Services 

• Andrew Gillcrist, Planner   

 

Project Update 

Ms. Hakes provided a project update of tasks completed 
and in progress. The project update included: 

• Existing Conditions Inventory and Analysis – In 
Progress 

• Public Engagement – In Progress 
o Stakeholder Meetings (8 to date) 
o Public Workshops (2) 
o Pop-up stations (3) 
o Online Community Survey 

• Plan Vision and Goals – In Progress 
• Draft Comprehensive Plan Framework – In 

Progress 

 

Community 
Survey 

Highlights 

Mr. Gillcrist then provided highlights from the Online 
Community Survey. The survey unitized the Survey 
Monkey platform and was live from February 27 to April 
1, 2020. A total of 222 respondents participated in the 
survey.  
 

 

DRAFT



 

3 

The purpose of the survey was to gather input from 
community members, business owners and other 
stakeholders about the Town of Rotterdam. The 
information gathered was one of several factors that 
helped to inform the overall vision, goals and strategies 
for the town and help shape the Comprehensive Plan 
update.  
 
The survey was divided into four sections, including: 

• Demographic and Backgroud Information 
• The Places We Gather 
• The Way Land is Used 
• The Future 

 
Highlights from the survey are available in the attached 
presentation.  

Draft Vision 
Discussion 

Ms. Hakes and Mr. Gillcrist then provided an overview 
and led a discussion of the draft Vision.  

A vision statement establishes the direction of the 
community over the next five to ten years. It forms the 
basis for the comprehensive plan. All subsequent goals 
recommendations of the Comprehensive Plan aim to 
achieve the established vision. 

The draft Vision was developed using input collected 
from community members, Committee input, 
stakeholder input and conversations with Town staff 
and officials.  

The draft Vision is as follows: 

The Town of Rotterdam is a thriving, friendly 
community of distinct neighborhoods that together 
create a desirable place to live, work and play.  

Locally owned businesses, walkable neighborhoods, 
excellent schools and vibrant commercial corridors as 
well as an active industrial area support a growing tax 
base, employment opportunities, and a high quality of 
life.  

At the crossroads of several major transportation routes, 
Rotterdam offers easy access to major Capital Region 
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destinations for employment, retail and institutions of 
higher education.  

Rotterdam enjoys a diversity of housing options. From 
historic single-family neighborhoods to multi-family 
neighborhoods, there are housing choices to 
accommodate all generations. 

Rotterdam is respectful of its rich history and natural 
resources prioritizing the health and well-being of its 
residents, visitors and the environment.  

Parks and recreational opportunities abound providing 
options for people of all ages to connect with nature and 
each other. 

Following is a summary of the Committee discussion 
regarding the draft Vision: 

• In the third paragraph regarding access to 
Rotterdam. The vision should be modified to 
read “easy access to Rotterdam” instead of easy 
access to other Capital Region destinations.  

 

The Committee was encouraged to review the draft 
Vision and send any additional comments or edits to 
the Project Team following the meeting.  

 

Draft Goals 
Discussion 

Next, Ms. Hakes and Mr. Gillcrist led a discussion about 
the draft Goals.  
 
The Goals of the plan are intended to provide strategic 
direction to support and achieve the Vision. The Goals 
are categorized into Town wide topic areas that can be 
applied to each geographic areas of the Town. The 
recommendations of the Plan will follow each of these 
goals and topic areas based on each geographic area. 
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The Town wide topic areas and goals include: 

Neighborhoods, Housing & Community 

• Preserve and enhance the character and unique 
identity of existing neighborhoods and hamlets.  

• Create places and activities to celebrate 
community.  

• Maintain and enhance existing housing stock.  
• Support housing options that are appropriately 

located, meet the needs of seniors and all 
generations and serve all incomes. 

Transportation & Mobility 

• Maintain a safe, reliable and efficient 
transportation system that provides multi-modal 
access to all residents and visitors.  

• Enhance the walkability of historic hamlet areas 
and increase neighborhood connectivity. 

• Improve accessibility of neighborhood 
commercial corridors by completing the street. 

Economic Growth 

• Promote investment and reinvestment to attract 
and retain local businesses and employment 
opportunities.  

• Ensure that commercial growth occurs in a 
manner that maintains the character of the 
community while expanding the Town’s tax base 
and the availability of services to members of 
the community.  

• Support and promote existing commercial and 
industrial areas. 

History, Culture and Education 

• Protect, enhance and promote historic and 
cultural resources of the Town for the 
enjoyment of visitors and community members.  

• Expand opportunities for residents and visitors 
to experience history, arts and culture.  
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• Support and foster educational opportunities to 
ensure the success of future generations. 

Natural Resources, Agriculture & Environment 

• Preserve and protect key natural resources and 
critical environmental areas including the Great 
Flats Aquifer.  

• Preserve and protect farmland and support a 
local agricultural economy. 

Parks and Recreation 

• Provide recreational opportunities that utilize 
the scenic and natural resources of the town.  

• Provide a diversity of year-round recreational 
opportunities for the enjoyment of all residents 
and visitors. 

Infrastructure and Governance 

• Ensure the availability of public facilities, 
infrastructure and emergency services that 
adequately serve the present and future needs of 
Rotterdam. 

Following is a summary of the Committee discussion 
regarding the draft Vision: 

• Clarification of “completing the street” – refers 
to creating a street network that is convenient 
and accessible to all modes of transportation and 
for people of all abilities.  

 
  

Discussion of 
Draft 

Comprehensive 
Plan 

Outline/Format 

Next Ms. Hakes Led a discussion about the 
outline/format of the Comprehensive Plan. The will 
include geographic specific recommendations that aim 
to achieve a Town wide Vision and Goals.  
 
The geographic areas, presented in the attached 
presentation, are divided into six distinct regions. The 
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Committee was asked to think about possible names and 
descriptions of the geographic areas.  

The proposed outline is as follows: 
• Introduction
• Vision
• Goals
• Geographic Areas

o Geographic specific recommendations to
achieve the Vision and Goals

• Implementation

Ms. Hakes discussed the proposed outline of the 
Comprehensive Plan with the Committee and sked for 
confirmation of this outline to move forward with the 
plan development process.  

The Committee confirmed the outline of the plan as 
presented.  

Public 
Comment 

Members of the public were able to listen to and view 
the meeting live by visiting the project website 
homepage at www.rotterdamnyplan.com. The public 
was directed to send comments to the project email at 
RotterdamNYPlan@gmailcom. 

Next Steps 

• Focus Group Meetings
• Develop Geographic Area-Specific

Recommendations 
• Draft Comprehensive Plan
• CPAC Meeting #5 – June 11, 2020

Adjourn The meeting adjourned at 8:00PM 

This meeting summary conveys our understanding of the items discussed and agreements reached at 
this meeting. Please forward any additions, corrections and/or questions to my attention. 

Submitted by: 
Andrew Gillcrist 

cc: Consultant Team, CPAC, Town Planning & Zoning Department 

DRAFT
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April 9, 2020
6:30 pm – 8:30 PM

Virtual Meeting

Town of Rotterdam Comprehensive Plan Update

CPAC Meeting #4

DRAFT



Agenda

1. Roll Call, Welcome & Agenda Overview

2. Project Update

3. Community Survey Highlights

4. Draft Vision Discussion

5. Draft Goals Discussion

6. Discussion of Draft Comprehensive Plan 
Outline/Format 

7. Public Comment:  Please email 
comments to 
RotterdamNYPlan@gmail.com

DRAFT
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Project Update
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Task 1: Project Coordination

Task 2: Community Engagement Plan & Process

Task 3: Existing Conditions Inventory and Analysis

Task 4: Plan Vision and Goals

Task 5: First Draft Comprehensive Plan

Task 6: Final Draft Comprehensive Plan

Task 7: Adoption Assistance

Task

*Reflects an October 2019 start & includes the Town Board adoption process.  Schedule    

         Public Workshop (includes 1 Committee public hearing)

         Comprehensive Plan Committee Meetings (In Person)

         Pop-up Stations (3) 

         Stakeholder Meetings/Interviews

         Focus Group Meeting (3)

         Town Board Public Hearing (1)

We are here!
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Project Update

• Existing Conditions Inventory and Analysis – In Progress

• Public Engagement – In Progress
• Stakeholder Meetings (8 to date)
• Public Workshops (2)
• Pop-up stations (3)
• Online Community Survey

• Plan Vision and Goals – In Progress

• Draft Comprehensive Plan Framework – In ProgressDRAFT



Community Survey Highlights

• Online survey through 
Survey Monkey

• Live from February 27 to 
April 1, 2020

• Total of 222 respondents 

• Topic Areas included:
• Demographic and Background 

Information
• The Places We Gather
• The Way Land is Used
• The Future
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Community Survey Highlights

Demographic and Background Information
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Community Survey Highlights

Demographic and Background Information
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Community Survey Highlights

The Places We 
Gather

DRAFT



Community Survey Highlights

The Places We Gather: Dining, Shopping and 
Entertainment
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Q3. Please select the areas in town you frequent 
the most for dining, shopping or entertainment.
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Community Survey Highlights

The Places We Gather: Recreation
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The Way 
Land is 
Used
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Community Survey Highlights

The Way Land is Used

Q6. What other land uses would you encourage in 
the Town? Please provide response below.

Common Responses:
• More parks and recreational facilities/ large 

centrally located park

• More commercial/retail land uses, particularly 
grocery stores, restaurant and shopping. 

• Re-use/redevelopment of existing areasDRAFT



Community Survey Highlights

The Way Land is Used

Q7. What other land uses would you discourage in 
the Town? Please provide response below.

Common Responses:
• High density residential, including apartments, 

condominiums and high-rise structures. 

• Some commercial uses, such as auto parts stores, 
convenience stores, banks and pharmacies. 

• Industrial development DRAFT



Community Survey Highlights

The Way Land is Used

Q8. Where should commercial/retail growth be 
directed within the town? 

Common Responses:
• Five Corners area

• Via Port Mall

• Curry Road and Altamont Avenue

• Reuse of abandoned and vacant areas

• Western portion of TownDRAFT



Community Survey Highlights

The Way Land is Used

Q9. Where should residential growth be directed 
within the town?

Common Responses:
• Western Rotterdam

• In existing residential areas

• Encourage better property maintenance and 
rehabilitation of structures rather than new residences. 

• Encourage the construction of single-family homes as 
opposed to apartments DRAFT



Community Survey Highlights

The Future

Q10. How would you describe your ideal vision of 
Rotterdam in 5, 10 or 20 years?

Common Responses:
• A safe community with a strong economy

• A more vibrant community with public recreation spaces that is 
welcoming to new businesses

• A more walkable community and an improved streetscape

• Better sense of community

• Balance of residential areas, shopping, dining and entertainment 
while maintaining natural areas and greenspace

• A thriving and active town
DRAFT



Community Survey Highlights

The Future
Q11. Please identify the top 3 concerns or challenges for 
Rotterdam.  
Common Responses:
• Taxes too high

• Lack of commercial/retail businesses

• Property maintenance

• Too many apartments

• Infrastructure concerns related to water/sewer and road conditions

• Traffic congestion

• No sense of community

• Walkability/pedestrian infrastructure

• Lack of a large centralized park facility
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Community Survey Highlights

The Future
Q12. Please identify the top 3 opportunities you see for 
Rotterdam in the future.
Common Responses:
• Commercial growth

• Access via major transportation networks

• Industrial Park

• Via Port Mall property

• Riverfront access

• Stable population via residential neighborhoods

• Agricultural opportunities

• Great schools
DRAFT



Discussion of Draft Vision   

What is a Vision?
• A vision statement establishes the 

direction of the community over 
the next five to ten years

• It forms the basis for the 
comprehensive plan 

• All subsequent recommendations 
aim to achieve the established 
vision DRAFT



Discussion of Draft Vision     

Draft Vision 
Development
• Community input

• Committee visioning 
exercise

• Stakeholder inputDRAFT



Discussion of Draft Vision   

The Town of Rotterdam is a thriving, friendly community of distinct neighborhoods that 
together create a desirable place to live, work and play. 

Locally owned businesses, walkable neighborhoods, excellent schools and vibrant 
commercial corridors as well as an active industrial area support a growing tax base, 
employment opportunities, and a high quality of life. 

At the crossroads of several major transportation routes, Rotterdam offers easy access to 
major Capital Region destinations for employment, retail and institutions of higher 
education. 

Rotterdam enjoys a diversity of housing options. From historic single-family 
neighborhoods to multi-family neighborhoods, there are housing choices to 
accommodate all generations.

Rotterdam is respectful of its rich history and natural resources prioritizing the health 
and well-being of its residents, visitors and the environment. 

Parks and recreational opportunities abound providing options for people of all ages to 
connect with nature and each other.
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Discussion of Draft Goals  

Steps to Develop Goals Supportive of Vision

• Establish Townwide Topic Areas
• Identify Broad Goals for Each Topic Area
• Develop Specific Recommendations for Each 

Geographic Area in Town to Address Goals DRAFT



Discussion of Draft Goals  

Townwide Topic Areas   
• Neighborhoods, Housing & Community
• Transportation & Mobility
• Economic Growth
• History, Culture and Education
• Natural Resources, Agriculture & 

Environment
• Parks and Recreation
• Infrastructure and Governance

DRAFT



Discussion of Draft Goals  

Neighborhoods, Housing & Community

Goals:
• Preserve and enhance the character and unique 

identity of existing neighborhoods and hamlets. 

• Create places and activities to celebrate community. 

• Maintain and enhance existing housing stock. 

• Support housing options that are appropriately 
located, meet the needs of seniors and all 
generations and serve all incomes. DRAFT



Discussion of Draft Goals  

Transportation & Mobility

Goals:
• Maintain a safe, reliable and efficient transportation 

system that provides multi-modal access to all 
residents and visitors. 

• Enhance the walkability of historic hamlet areas and 
increase neighborhood connectivity.

• Improve accessibility of neighborhood commercial 
corridors by completing the street.DRAFT



Discussion of Draft Goals  

Economic Growth

Goals:
• Promote investment and reinvestment to attract and 

retain local businesses and employment opportunities. 

• Ensure that commercial growth occurs in a manner that 
maintains the character of the community while 
expanding the Town’s tax base and the availability of 
services to members of the community. 

• Support and promote existing commercial and industrial 
areas. DRAFT



Discussion of Draft Goals  

History, Culture & Education 

Goals:
• Protect, enhance and promote historic and cultural 

resources of the Town for the enjoyment of visitors and 
community members. 

• Expand opportunities for residents and visitors to 
experience history, arts and culture. 

• Support and foster educational opportunities to ensure 
the success of future generations.DRAFT



Discussion of Draft Goals  

Natural Resources, Agriculture & 
Environment 

Goals:
• Preserve and protect key natural resources and 

critical environmental areas including the Great 
Flats Aquifer. 

• Preserve and protect farmland and support a 
local agricultural economy. DRAFT



Discussion of Draft Goals  

Parks and Recreation

Goals:
• Provide recreational opportunities that utilize 

the scenic and natural resources of the town. 

• Provide a diversity of year-round recreational 
opportunities for the enjoyment of all residents 
and visitors. DRAFT



Discussion of Draft Goals  

Infrastructure and Governance

Goal:
• Ensure the availability of public facilities, 

infrastructure and emergency services that 
adequately serve the present and future needs of 
Rotterdam. 
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Geographic 
Areas 

Example – For 
discussion purposes only
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Comprehensive Plan Format  

Introduction

Vision

Goals

Geographic 
Area A

Geographic 
Area B

Geographic 
Area C

Geographic 
Area D

Geographic 
Area E

Recommendations

Implementation
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Next Steps

 Focus Group Meetings

 Develop Geographic Area-Specific Recommendations

 Draft Comprehensive Plan 

 CPAC Meeting #5 – June 11, 2020
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Public Comment

 Email Comments to:

RotterdamNYPlan@gmail.com
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Thank You!

 For More Info Go To Project Website:

www.RotterdamNYPlan.com

 A recording of this meeting and the 
presentation will be available on the 
project website DRAFT
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