Town of Rotterdam Comprehensive Plan Update

CPAC Meeting #9
February 11, 2021
6:30 PM
Video Conference Meeting

Agenda
1. Welcome, Roll Call & Agenda Overview
2. Webinar “How To”
3. Project Update
4. Draft Comprehensive Plan Document
Overview
5. Key Recommendations Discussion
6. Next Steps
7. Public Comment: Please email
comments to
RotterdamNYPlan@gmail.com

Webinar Guide – How to Participate
 We will break to address questions at the end of the
presentation
 To ask questions:
 Utilize the “Q & A” function in your Zoom Webinar panel
 Use the “Raise Hand’ feature
 Following the webinar, submit comments and questions to:
RotterdamNYPlan@gmail.com
 A recording of the webinar will be posted on the project
website at: www.RotterdamNYPlan.com/meetings

Project Update
Tasks Remaining
 Task 5: First Draft
Comprehensive Plan
 Task 6: Final Draft
Comprehensive Plan
 Task 7: Adoption
Assistance

Comprehensive Plan Overview
1. Introduction
1. Town Overview
2. Comp Plan Overview
3. Planning Process
2. Vision, Goals and Vision Map
3. Recommendations by Vision Map Component
1. Corridor Improvements & Neighborhood Connections
2. Mixed-Use Nodes
3. Key Regional Access
4. Maintain & Enhance Existing Character
4. Additional Recommendations by Topic Area
5. Implementation
1. Priority Actions
2. Implementation Matrix

Key Recommendations
Development of Key
Recommendations
 Public input





3 Public engagement events
(1 virtual)
3 Pop-up stations
Online Community Survey
Student generated survey

 Stakeholder input
 Committee input
 Review of past planning
initiatives

Key Recommendations
Vision Map Recommendations
 Corridor Improvements &
Neighborhoods Connections
 Mixed-Use Nodes
 Key Regional Access
 Maintain and Enhance
Existing Character

Key Recommendations
Hamlet Center Mixed-Use
Corridor Mixed-Use

Corridor Improvements &
Neighborhoods Connections
 Improvements to key
commercial/transportation
corridors
 Connections to
neighborhoods

Key Recommendations
Vision Map Recommendations
Corridor Improvements & Neighborhoods Connections
Corridor Mixed-Use
 Promote mixed-use development and redevelopment of key commercial
and transportation corridors in the Town, including Burdeck Street, NYS
Route 7, Curry Road, Guilderland Avenue, Altamont Avenue and Hamburg
Street.
 Consider the development of form-based zoning along key commercial
and transportation corridors to encourage mixed-use development and to
establish a consistent look and feel.
 Consider the development of design guidelines or standards along key
commercial and transportation corridors to encourage a more consistent
look and feel in the community.

Key Recommendations
Vision Map Recommendations
Corridor Improvements & Neighborhoods Connections
Corridor Mixed-Use
 Allow a mixture of complimentary land uses that includes housing, retail,
offices, commercial services, and civic uses, to create economic and social
vitality and to encourage the linking of trips.
 Reinforce streets as public places that encourage pedestrian and bicycle
travel.
 Encourage efficient land use by facilitating compact, high-density
development and minimizing the amount of land that is needed for surface
parking.

Key Recommendations
Vision Map Recommendations
Corridor Improvements & Neighborhoods Connections
Hamlet Center Mixed-Use
 Promote small-scale mixed-use development and redevelopment along
Main Street in Rotterdam Junction.
 Explore opportunities for the adaptive reuse of existing buildings to
encourage redevelopment. Due to limitations related to the Great Flats
Aquifer and lack of sewer infrastructure, adaptive reuse of existing
buildings may be a more viable option for economic growth in Rotterdam
Junction.
 Consider the development of design guidelines or standards to encourage a
consistent look and feel along Main Street in Rotterdam Junction.

Key Recommendations
Vision Map Recommendations
Corridor Improvements & Neighborhoods Connections
Hamlet Center Mixed-Use
 Enhance walkability and accessibility by encouraging pedestrian
connections from neighborhoods and recreational resources to commercial
and mixed-use areas along Main Street in Rotterdam Junction.
 Implement the zoning and land use recommendations of the Rotterdam
Junction Brownfield Opportunity Area Nomination Study.
 Explore opportunities for the next generation of uses on formerly industrial
parcels in Rotterdam Junction.

Key Recommendations
Vision Map Recommendations
Corridor Improvements & Neighborhoods Connections
Hamlet Center Mixed-Use
 Explore opportunities for the adaptive reuse of the former Woestina
Elementary School building in Rotterdam Junction.
 Consider opportunities for the adaptive reuse of existing housing stock for
small-scale commercial and retail use. This may include small, in-home
businesses, such as legal, accounting, hair salons or seasonal businesses
such as farmer’s markets.
 Focus redevelopment efforts in Rotterdam Junction on small-scale and
mixed-use commercial entities that cater to tourists taking advantage of the
abundant cultural and recreational resources in the area.

Key Recommendations
Mixed-Use Nodes
 Nodes of commercial and mixeduse activity
 Create vibrant and attractive
destinations to live, shop, work
and gather

Key Recommendations
Mixed-Use Nodes

Key Recommendations
Vision Map Recommendations
Mixed-Use Nodes
 Encourage the creation of vibrant and attractive destinations to live, shop,
work and gather by promoting mixed-use development and
redevelopment.
 Create walkable nodes with unique, identifiable character that have access
to services, housing and commercial establishments.
 Identify and promote the adaptive reuse and redevelopment of vacant and
underutilized properties in key mixed-use nodes.
 Encourage walkability and multi-modal transportation options in key
mixed-use nodes.

Key Recommendations
Vision Map Recommendations
Mixed-Use Nodes
 Consider the development of form-based zoning or design guidelines to
create a more consistent look and feel within key mixed-use nodes.
 Focus commercial and mixed-use development within and surrounding
mixed-use nodes to encourage compact and walkable development.
 Foster an inclusive community through design by creating safe and
inviting public spaces for all to gather.
 Explore opportunities to reinvigorate investment in the Via Port Mall or
adaptive reuse of vacant spaces within the mall.

Key Recommendations
Key Regional Access
Main access points to the Town
which promote the accessibility of
the Town in the Capital Region
and beyond.

Key Recommendations
Vision Map Recommendations
Key Regional Access
 Enhance gateways into the Town at key regional access points. Gateways
can help to define the character of a neighborhood or area of Town and
demonstrate community pride and identity.
 Establish branding and design guidelines for informational and wayfinding
signage to help direct visitors to key destinations and commercial areas in
Town.
 Create design guidelines to ensure that gateways to the Town along major
roadways develop in ways that respect existing businesses, create
opportunities for new enterprises and create aesthetically appealing
entrances into the Town.

Key Recommendations
Maintain and Enhance Existing
Character
Maintain existing character while
promoting improvements and
enhancements.

Key Recommendations
 Neighborhoods and Connections
 Active Industrial Areas
 Rural, Agricultural & Natural
Resources
 Parks and Recreation Areas

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character - Neighborhoods
and Connections
 Maintain the land use patterns of existing residential neighborhoods to
preserve the character of established neighborhoods.
 Encourage a mix of high-quality residential development in Town with
diverse offerings for families of all sizes, income levels, and stages of life.
 Actively pursue enhancement, revitalization and reinvestment in existing
neighborhoods, particularly in older, more established neighborhoods in
rural hamlet areas and those that border the City of Schenectady.
 Identify which areas of Town may be eligible for grants to assist with housing
rehabilitation or to subsidize the cost of affordable housing construction.

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character – Active Industrial
Areas
 Work with local and regional partners, including the Capital Region Chamber,
Schenectady Metroplex Development Authority and Rotterdam Industrial Park to
find approaches to support local businesses and entrepreneurship.
 Continue to ensure the adequate installation and maintenance of buffer areas for
both new development and redevelopment activities during Site Plan Review. Such
buffer areas may include both landscaped and structural materials.
 Ensure adequate infrastructure exists to support existing industrial areas and
industrial growth.
 Investigate opportunities for adaptive reuse of large-scale, commercial and retail
brick-and-mortar establishments as corporations shifts towards online retail
platforms.

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character – Rural, Agricultural
and Natural Resources
 Consider the development of a Natural Resources Inventory to provide
factual and scientific based information for decision making in Town.
 Create an open space plan for the Town of Rotterdam to develop a plan of
action to protect and preserve open space, agricultural lands and
environmentally significant areas of Town.
 Recognize the importance of agriculture and promote innovative practices
among farmers that enhance the viability of agricultural businesses which
protecting water and soils conducive to farming.
 Encourage smart growth principles in development and redevelopment
projects to protect natural resources while supporting economic growth of
the Town.

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character – Rural, Agricultural
and Natural Resources
 Position the Town of Rotterdam to be prepared and resilient in the face
of climate change.
 Conserve the rural character of western Rotterdam and rural hamlets,
including Rotterdam Junction and Pattersonville.
 Evaluate the regulations associated with Great Flats Aquifer to identify
necessary modifications to encourage redevelopment in Rotterdam
Junction while protecting this important resource.
 Consider the establishment of a voluntary conservation easement
program to encourage the conservation of agricultural lands and open
space.

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character – Rural, Agricultural
and Natural Resources
 Minimize damage from erosion and sedimentation by preserving
natural patterns of stormwater drainage, mature trees and woodlands
associated with steep slopes and waterways to the maximum feasible
extent. In areas of the Town without access to public sewer and/or
water infrastructure, the natural characteristics of the land should
dictate the type and intensity of development to occur.
 Rail transport of oil?

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character – Parks and
Recreation Areas
 Improve and increase outdoor recreation opportunities and access to
natural and scenic areas Town-wide.
 Maintain and enhance existing Town-owned recreation facilities.
 Consider the development of a Town-wide parks and recreation
master plan to evaluate and plan for future parks and recreational
needs, which may identify a need for new recreational facilities.

Key Recommendations
Vision Map Recommendations
Maintain and Enhance Existing Character – Parks and
Recreation Areas
 Improve connections between neighborhoods and recreation areas,
including multi-use trails and sidewalks for bicyclists and pedestrians.
 Investigate opportunities for a centrally located Town park or
community center with the potential for active and passive
recreational opportunities.
 Work with community stakeholders, institutions, and neighborhoods
organizations to encourage and enhance community activities and
events to promote neighborhoods and a sense of community (e.g. block
parties, neighborhood arts and cultural festivals, concerts, etc.).

Key Recommendations
Additional Recommendations by Topic Area
 Transportation and Mobility
 History, Culture, Education and Communty
 Economic Growth
 Infrastructure and Governance

Key Recommendations
Transportation and Mobility
 Encourage land use practices and design that supports alternate travel modes,
thereby reducing vehicular traffic as growth occurs.
 Infill missing sidewalk gaps and provide new sidewalk connections from
neighborhoods to commercial corridors to promote and encourage walkability.
 Develop a Capital Improvement Program or Plan to prioritize bicycle and
pedestrian infrastructure in future transportation improvements.
 Consider the adoption of a Complete Streets Policy to encourage multi-modal
transportation options in future transportation upgrades and land use
decisions.

Key Recommendations
History, Culture, Education and Community
 Work with community leaders to promote and encourage diversity and
inclusivity in Town.
 Work with the Town Historian to increase public awareness of historical
resources.
 Explore opportunities for a dedicate Town Museum.
 Integrate public art into streetscape improvements in key areas, including
Hamlet Center Mixed-use areas, Mixed-Use Nodes and gateways into and
out of Town. (e.g., light poles, gateway signage, bus shelters, etc.)
 Promote the use of historic tax credits, as well as green building related
incentives to encourage rehabilitation and reuse of historic buildings.
 Support the library as a local educational and community resource.

Key Recommendations
Economic Growth
 Promote businesses in the town to achieve a healthy local economy based
on equitable taxation to provide diverse goods, services and employment
opportunities and to stabilize the tax base.
 Conduct site-specific cooperative planning with landowners to redevelop
key parcels that can act as catalysts for future redevelopment in Corridor
Mixed-Use areas.
 Encourage the creative re-use of existing underutilized buildings.
 Encourage the creative reuse of vacant properties.

Key Recommendations
Economic Growth
 Support mixed-use buildings and develop site and architectural design
standards along key commercial corridors and mixed-use nodes to help
ensure high-quality places for the community.
 Work with local and regional partners, including the Capital Region
Chamber, Schenectady Metroplex Development Authority and Rotterdam
Industrial Park to find approaches to support local businesses and
entrepreneurship.
 Develop a marketing and branding approach supporting comprehensive
economic development in Town, and work to “tell the story” of successful
investments and their contributions to the local economy.

Key Recommendations
Economic Growth
 Consult with area businesses and institutions to identify and facilitate
additional opportunities for economic growth in Town.
 Use zoning and development regulations as tools to create incentives for
business development.
 Use of PILOT Agreements?

Key Recommendations
Infrastructure and Governance
 Ensure the resilience and efficiency of Town Hall through various means,
including modernizing the Town website, updating internal systems to ensure
files are available digitally, ability for Town staff to work remotely and
ensuring that local residents can stay informed.
 Work to ensure that all areas of the community are adequately serviced by
fire, police and emergency medical response.
 Encourage the use of green infrastructure to address stormwater
management and to provide streetscape enhancements.
 Continue to maintain and upgrade sewer and stormwater infrastructure and
plan for future maintenance needs.

Next Steps
 Revise preliminary recommendations
 Preliminary Draft Comp Plan to Committee – March 1,
2021
 Town Board Update – March 2021
 Next Committee Meeting – April 8, 2021

Public Comment

 Email comments to
RotterdamNYPlan@gmail.com

Questions & Answers
 To post a question, utilize the “Q & A” function in
your Zoom Webinar panel
 Use the “Raise Hand’ feature to speak with panel

Thank You!

 For More Information Visit:
www.RotterdamNYPlan.com
 A recording of this webinar and the
presentation will be available on the
project website

